
Chapter 1 
From Data to Wisdom 
 
(A Personal Journey Through Intelligence) 

 



The Great Cognitive Journey  
 

For over 300,000 years, humans have been on an extraordinary 
journey of intellectual evolution. What began with our ancestors 
making simple tools from stones has culminated in artificial 
minds that can process information at unprecedented scales. 
This remarkable progression shows how each stage of cognitive 
development builds upon the last, leading us to our current age 
of artificial intelligence. 

 

 

 



Opening Paradox: The Intelligence We 
Don't Understand 
In 2024, GPT-4 passed the bar exam in the 90th percentile. The 
same year, it couldn't reliably tell you why a grieving mother 
might refuse a perfectly logical insurance payout that would 
secure her family's future. This paradox—machines that can 
outperform humans on standardized tests yet fail at 
understanding basic human judgment—reveals something 
profound about intelligence itself. 

We've been measuring intelligence wrong. And if we're 
measuring it wrong, we're building it wrong. 

Part I: The Awakening - A Personal 
Journey 
The Hyderabad Moment 

 

In 2019, I was drowning in 
data for a pricing project in 
Deloitte in Hyderabad. Not 
metaphorically—literally 
drowning. Large data of 
clients, millions of 
transactions, infinite pivot 
tables, multiple projects. My 
manager wanted "insights," 



but I was producing what I now call "information obesity"—
gorging on data without digesting meaning. 

The breakthrough came from an unexpected source: my 
grandmother's recipe book. She had written: "Knowing all the 
ingredients doesn't make you a cook. Understanding how flavors 
interact makes you a chef. But knowing when to break the rules 
for someone's dietary needs or joy—that makes you a nurturer." 

This wasn't just about cooking. She had unconsciously mapped 
the entire intelligence hierarchy: 

• Ingredients = Data 

• Recipes = Information 

• Cooking techniques = Knowledge 

• Flavor interaction = Intelligence 

• Adaptation = Analysis/Innovation 

• Nourishment choices = Wisdom 

The Rice Field 



 One morning in my village, Kanukunta, I stood with my 
grandfather by our flooded rice field. "Collecting information," 
he said when I asked what he was doing. 

He pointed to the water: "See the clear spots 
and muddy areas? The tiny whirlpools? Which 
way the leaves float?" These small details were 
his data—raw observations. He asked the 
worker in the farmer to write notes about water 
depth and water movement patterns. The 
farmer was turning data into information. Then 
my grandfather started marking the field with 
flags and twigs to decide where to plant. Each 
marker represented decades of learning—this 
was knowledge—understanding what the 
information meant and where to plant. 

We walked to the adjacent plot—plowed land with no water 
source. "Plant the drought-resistant variety here," he said, "not the 
profitable one." 

"But we'll earn less," I said 

My grandfather replied, " the soil cracks too soon after watering. 
The monsoon clouds came but didn't stay. The well water tastes 
different. The neem flowered too early. Two years past have had 
little rain, and next year is expected to be dry too. Better to have 
drought-resistant crops than no harvest." 



My grandfather had demonstrated analysis perfectly: 

• Raw observations (muddy water, floating leaves) 
• Organizing the observations (water depth patterns) 
• Applied experience (where to plant) 
• Long-term thinking (choosing sustainability over profit)   

This wasn't just farming; it was a masterclass in the full 
intelligence spectrum. He demonstrated how true intelligence 
moves beyond data processing to encompass environmental 
awareness, cultural knowledge, and long-term wisdom about 
sustainability versus short-term profit. 

My Boston Awakening 

Fast-forward to 2021. I'm in a 
graduate-level predictive 
modeling class at 
Northeastern University. The 
professor explains how ML 
Models systems process vast 
amounts of data to generate 
insights. 

A classmate asks: "But how do 
we know if the model's 
decisions are right?" 

 

 



The professor pauses: "That's... a nice question. The model 
optimizes for what we program it to optimize for." 

I raise my hand: "But who decides what's worth optimizing for?" 

Silence. 

That moment crystallized something I'd been noticing while we 
excelled at building models and processing data, we spent much 
less time discussing what problems were actually worth solving 
or what outcomes we should optimize for. 

 

The Missing Link: From Information to 
Intelligence 

Data science teaches us to move from data to information 
efficiently: 

Data: Customer clicked on Product A at 3:47 PM. Information: 
Customer engagement peaks between 3-5 PM for Product A 

But here's where most frameworks stop. They jump directly from 
information to "insights" or "knowledge" without understanding 
the crucial intermediate step that my Indian philosophical 
background taught me: true intelligence. 

Intelligence isn't just pattern recognition—it's the contextual 
understanding that bridges information and knowledge. 

 



The Universal Framework - What 
Every Culture Knew 
 

The Foundation - What My Ancestors Knew 

Indian Knowledge Systems (Upanishads): 

 

 

 

This ancient framework remarkably parallels our modern data-
to-wisdom progression. Both share the key insight: true 
intelligence isn't just about processing information efficiently—
it's about using that processing power for meaningful purposes 
that improve people's lives. 

Long before Russell Ackoff coined the "DIKW hierarchy" Data → 
Information → Knowledge → Wisdom in 1989, various cultures 
had their own ways of categorizing different levels of knowledge. 



What's remarkable isn't their differences—it's their convergence. 
Every advanced civilization independently discovered the same 
truth: intelligence has levels, and the highest level always 
involves ethical judgment. 

The Seven Stages Framework 

Based on my experience of studying and working with data in 
different contexts, here's a practical framework that captures the 
full journey from raw observations to smart decisions: 

 

 

Stage 1: Data (Pratyaksha) - Direct Observation 

Raw ingredients before cooking—facts, numbers, or observations 
with no meaning by themselves. Like individual puzzle pieces 
scattered on a table.  Examples: "78°F", "72 beats per minute",  



 

Stage 2: Information (Paroksha)  

Data with context added, answering basic questions: Who? 
What? When? Where? How many? 

Example: "You walked 8,247 steps, which is 82% of your 
10,000-step daily goal" 

Stage 3: Intelligence (बुिद्ध / Buddhi)  

Intelligence is Contextual Understanding - Discriminative 
Faculty.  The ability to understand why patterns exist and what 
they mean in broader context. Using knowledge to solve 
problems, learn new things, and adapt to new situations. 

"Your step count is lower on weekdays when you work from 
home, suggesting your work environment affects your physical 
activity habits" 

The Intelligence Matrix: 

Types of Intelligence × Levels of Application = Total Intelligence 

Types Levels 

Analytical (logic, patterns) Personal (Self-understanding) 

Creative (novel connections)   Interpersonal (other 
understanding) 



Practical (real-world 
navigation) 

Collective (Group intelligence) 

Emotional (feeling states) Universal (Patter understanding) 

Social (group dynamics)  

Somatic (body wisdom)  

Ecological (systems thinking)  

 

Critical Insight: Current AI excels at analytical intelligence at 
the universal level (finding patterns in massive datasets) but fails 
at emotional intelligence at the personal level (understanding why 
someone might lie to protect feelings). 

Stage 4: Knowledge (ज्ञान/ Gyan) 

Intelligence transformed into practical know-how that can guide 
decisions. Information you understand and can use, connecting 
patterns across time and explaining cause-and-effect 
relationships. 

"Based on your patterns, scheduling walking meetings on WFH 
days would likely help you reach your fitness goals" 

Netflix Example: 

• Data: Millions of viewing records, pause points, searches 
• Information: "Users who watch crime documentaries 

typically watch 2.3 episodes per session" 



• Knowledge: "People binge crime documentaries when 
stressed or bored, usually in the evening. They're likely to 
enjoy psychological thrillers with similar pacing" 
 

The Knowledge Paradox: More knowledge doesn't always lead 
to better decisions. A study of 284 investment professionals 
showed those with the most market knowledge performed worse 
than those who combined moderate knowledge with intuition 
(Kahneman & Klein, 2009). 

Stage 5: Analysis (िवचार / Vichara)  

Deep examination to uncover hidden truths and relationships  

Example: "Anxiety correlation with social media usage, 
workplace changes, and family history suggests multifactorial 
intervention needed"  

AI Capability: Excellent at structured analysis, poor at 
unstructured 

Human Advantage: Asking the right questions 

The Analysis Trap: We often analyze what's measurable rather 
than what's meaningful. A company might analyze customer 
click rates obsessively while ignoring whether customers' lives 
actually improve. 

The Analysis Process: 

1. Break the problem into smaller pieces 


